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Project Cost Estimate Creation, Update, 
Review & Approval Process
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The identified roles are provided as a guide to assigning the 
tasks included in the PMRS processes and procedures.  Each 
region has the flexibility to delegate the role of Project 
Manager (and other functions) to the appropriate functional 
level to meet project and project office needs and to 
accommodate current and planned organizational structures.

Determine 
estimate basis

2A

Sufficient 
information?

3

Review 
comments 
resolved?

7

Determine risks 
and cost range

9

Assemble approval 
package

12

Determine estimate 
communication 

approach
15

Identify new WSDOT 
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14

Apply
Contingency

10

Region
 Approval
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Return to
PE/PM for
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Yes

Estimator gathers 
scope & schedule 
information. 
Specialty groups 
are identified and 
contacted. 

Review covers 
estimate basis & 
assumptions, verifies 
completeness of 
project scope and use 
of estimate 
information and data.

Estimator files a copy of the estimate and comments 
and inputs the total into the database indicating that it 
is to be reported as the official estimate.

No

Identify risks, 
analyze risks for 
cost and schedule 
impacts, determine 
total project cost 
range based on 
current estimate 
and risk analysis.

Yes

PE/PM
Endorsement?

13
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No

Determine level of risk analysis 
required (CEVP, CRA, Self 
Modeling Spreadsheet, other) 
per WSDOT policy.

PE/PM evaluates  
changes made to scope, 
schedule, and budget; 
requests new estimate

No

Yes

Determine needs of 
stakeholders for project scope, 
costs and risks 

After approval, the estimate package is 
released for use by the project team.

Per the Project Control and 
Reporting Manual

Per Project Control & 
Reporting Manual
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Per Plans Preparation Manual 
and Cost Estimating Manual for 

WSDOT Projects 

Sample Text
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This process is specific for the development of a single 
project’s estimate during any phase and is repeated 
throughout the lifecycle of that project at specific intervals 
or as mandated at least quarterly.

Process map serves as an overview of the process.  Refer 
to the applicable detailed process document for more 
information.Sp
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Determine 
estimate basis

2B

Prepare base 
estimate
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